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SHEEP FARMERS’ FUTURE

Headlines:

Bleak outlook for sheep industry Straight Furrow, 3 August 2010
Sheep and beef farms ‘on way to extinction’ Hawke’s Bay Today, 4 August 2010

How coul d it have come to this? Hawke"s
anything else, and today it stands, I *“m sur e, as the
surrounded by the important sheep producing regions of Gisborne, Rangitiki and
Wairarapa. Over most of the rest of the North Island sheep are a rare species, and the
South Island is little different with the great sheep raising regions of Canterbury and Southland turning wholesale
to dairying. Here the trend could well be pine trees, artificially charged with the carbon credit scheme, along with
a variety of other land uses.

Well, how could it have come to this? And does it matter? Indeed, has it come to this? Change alone is
constant, and much of the changes that have occurred in land use, being commercially driven, are inevitable as
other industries have become more profitable (which is not to say that they remain so). But | believe that much of
the current state of the meat industry has been self-inflicted, not necessarily by farmers but past government
policy, which farmers generally supported at the time anyway.

In the 1960s the sheep industry reached its high-water mark, although numbers were still climbing into the 70s,
being force-fed by government assistance. Large freezing works — Whakatu and Tomoana were the two largest
sheep slaughter plants in the world — were at full capacity for peak of season and farmers were often frustrated to
get stock killed. But by the 1970s the industry was starting to get the staggers. The reasons:

e Wool, a strong incentive to farm sheep, started its downward slide after the 1966-7 season fall. As a major
pl ayer it*®s knackered.

e Britain was turning inward to Europe, so the sheet anchor lamb market that took all we produced was
rapidly declining. Alternative markets often frustrated imports in competition to domestic production.

e Industrial disruption in the industry was endemic. This was an industry tailor-made for industrial blackmail.
Big numbers of workers on site (2,000 at peak of season at our two biggies) was a dream situation for a
militant union leader — whose salary, ironically, was paid by the company. Compulsory unionism gave the
union guaranteed financial resources. The stock was going to be available to Kill anyway if the industry
closed through strike action. Farmers were desperate, especially in a drought to get stock killed and
understandably pressured the companies to settle. Mul doon®s Suppl ementary M
meant — supposedly—t hat i ncreased killing charges would b
prices to ,meet the cost of producti on




e Plants worked a 37 ¥2 hour week, and for a seasonal short peak, so more plants needed to be built at a
cost inevitably to the producer.

e Likewise, very costly upgrades for existing works to meet the hygiene standards of overseas customers
were required.

The massive cost of construction and upgrading of these plants, most subsequently closed, sapped the industry of
capital and debilitated it to such an extent that it has been weakened to this day.

Indicative of the moral of the industry is that the headlines quoted at the top of this article have been prompted by
leaders in the industry; the first by Eoin Garden, Chairman of Silver Fern Farms, and the second by Bruce Wills,
Federated Farmers Meat and Fibre Chairman. In my research into the history of Hawke's Bay " s fuatny In
have noticed one enduring feature: optimism! Whether it was 1932 at the depth of the Great Depression, or 1952
with booming prices, farm leaders proclaimed the outlook was rosy. Farmers have a reputation, not without some
justification, of moaning, though it seldom related to the outlook, but rather just how hard government was making
life for them. But such lamenting of the outlook of sheep and beef farmers by their leaders unprecedented.

l't*s difficult not t o comeis sinply quheebeyond farnkrsi and allrthose heaily
involved in the industry. But if it is not they who act, then who? There is of course no one other than the players.
The great New Zealand meat industry — and it has been great — is at the tipping point. But does it have a future?
To determine this one needs to consider its considerable strengths:

e The only entirely unsubsidised meat industry of any developed country.

e Energy efficient, perhaps more so than any other due to its grass-feed basis.

e State-of-the-art operators at every level.

e Economies of scale.

e By and large environmentally responsible, with the exception of some areas of highly eroding land.

e Produces a fine pasture-reared product under high standards of hygiene and traceability.

Ifthesheep i ndustry can®"t commerci al |l y ha 8itlet’stnotwrite ihoffydt! |
As the following interesting graph shows, meat is still a very significant export earner, up there with dairy, which
through much of our history actually headed-off meat. (Note too, the rapid decline of gold, the long-term decline of
wool , the post WW2 growth in exotic plantation fo
(Thanks to Mike Peterson for this graph.)

NZ exports from 1850 to 2006 - % of va

100 T
90 A
80 1
70 A
60 A '

50 ~

\A

40 1

30 1

Meat

20 1

, A~ sty
10 1 Wool Fishing —Wesca

1850 1862 1874 1886 1898 1910 1922 1934 1946 1958 1970 1982 1994 2006
Year




So it looks like the predictions made in the headlines may be somewhat premature, or better still, not valid at all.
But obviously there is much work to be done to insure the industry has a future.

One thing is to sort out an appropriate ownership structure. In the last quarter century ownership of processing
and marketing has been through the mincer. And still it is far from right. Increasingly the meat industry is being
unfavourably compared to the virtually single processor/seller structure of dairying. My word, how things have
changed since sheep farmers | ooked down their nose

One of the problems in moving to such a position like Fonterra is the history of the two industries. They are
entirely different. Milk is a highly-perishable commodity produced daily. Therefore it has to be processed dalily,
especially in the days before artificial on-farm cooling. So the small-time producer, which dairy farmers all once
were, had to daily deliver his milk or cream to the local factory. He did it either on foot with his cream yoked over
his shoulders, or in the comfort of his gig. Factories were tiny and fundamental, and prolific. They were the result
of the cow cockies in the district clubbing together to build the factory. That was the origin of cooperative
ownership which has endured to this day. Also, as they daily waited in the queue at the factory they socialised,
unlike the more sparsely-located and independent sheep farmer. This added to his socialist tendencies, and
suspicion of proprietary ownership. With improved transport, dairy cooperatives and their factories amalgamated
to the current point where milk produced in the Tutira district is processed in Hawera.

The sheep/beef farmer sold his meat in large packages. Moreover, he could walk, and later rail or truck his
livestock considerable distances to the processing plant. Therefore the freezing works were centralised, large and
capital intensive, mostly owned by overseas interests (usually UK), or by more substantial sheep farmers (e.g. HB
Farmers MeatCo—“ Whakat u”)

So as both owner and supplier the dairy cockie has had an iron grip on his industry from the start, whereas
ownership is largely outside the control of the supplier. So the challenge facing the meat industry is a difficult one,
but its future is too important to this country for it not to meet it, and successfully so.

Finally, one unrecognised contribution that the wider farming industry, but most especially sheep farming, has to
make to national life is to our landscape. This enriches New Zealand life both emotionally and economically, the
latter of course through its attraction to overseas tourists. For that reason alone the meat industry has a
compelling claim on the future wellbeing of this country.

THE TREE PLANTERS OF HAWKE’S BAY

KIPPER HOLT - a Mighty Totara has Fallen

On Monday of last week I, along with many others, attended the funeral of a great tree planter and
environmentalist, though a modest one who just got on with it. Kipper Holt started seriously planting in middle age
on his farm at Seafield Road, and never ceased up until almost the end of his 89 years. But more-over, he not
only planted himself but was the patriarch of a great farm forestry family, and an inspiration to foresters throughout
New Zealand. Much of his planting was in recreating native bush, so this aspect of his legacy will reach full
fruition in the 22nd Century and beyond. And what a legacy that is!

| greatly treasure the memory of Kipper giving a talk to the 300 or so attendees to the 2000 NZ Farm Forestry
Conference up on a hillside overlooking the old Ahuriri Lagoon at the bottom of the Holt property. We have had
over the years many fascinating recollections of those caught in the towns of Napier or Hastings, but this was a
rural one of great interest. Kipper told of how the tide went out and never returned, leaving dry land after it had
dried out and the stranded fish had rotted away, and which has long since become productive land. “ T h e
came up to about where that willow tree is”, H lameatedi
that no one thought to have a video going to record a reminiscence of huge historic value.




Kipper was a bomber pilot during WW2 and accordingly was last-posted.

Kipper's funeral was held in a paddock some distance from the farm centre on a perfect day, among his beloved
trees and overlooking a beautifully planted farm dam. Son Philip took his Dad away on a farm trailer pulled by the
Fergy that Kipper bought in 1954.

Kipper Holt's wetlands developed from farm dams, over which  Philp Holt and grandsons take Kipper away on a trailer pulled b
mourners looked during his funeral service his old Fergy 24. Great way to go for a truemud the land.

TREES OF HAWKE’S BAY (reproduced from the HB Farm Forestry Newsletter)

Himalayan Evergreen Oak — Quercus leucotrichophora

During my first visit to Eastwoodhill in the early
Himalayan Evergreen Oak Quercus leucotrichophora growing in Pear Park. The tree was to have a life
changing influence on me.

In 1994 | was part of a World Bank team given the task of making recommendations to improve horticultural
development in Uttar Pradesh, India. Uttar Pradesh is one of the poorest states of India with high unemployment
and some of the lowest literacy rates in India: girls under 30%, boys 50%. The hill region Uttaranchal was viewed
as an area that required support to improve the lot of its residents, who were in the main, poor farmers.

During the visit | came face to face with the Himalayan Evergreen Oak which grows naturally at an altitude of
1200 — 2400m. It was shocking to see. The trees were huge almost bonsai-like skeletons of their former glory as
their foliage was regularly harvested for cattle fodder. During the winter this is the staple diet of the milking buffalo
that provide milk to the families. In all weather the women of the villages climb the trees which can be 20m + in
height, cropping the shoots with hand- made sickles. Sadly accidents are a regular occurrence.

During the study | met ecologist Dr Vinod Sah, and | suggested to Dr Sah that if | could get some acorns | could
grow them in New Zealand, sell the trees and return the money to India to assist with conservation and education.
On returning from India | started the Ranichauri Eastwoodhill Trust with Sir Edmund Hillary the first patron. In
December 1994 | received 1,000 acorns - the maximum allowed under a permit to import. The acorns went into
quarantine where they germinated and were monitored by MAF prior to release.

The oak has proven to be very adaptable to most NZ conditions: we have specimens planted from Kaitia to Bluff
and even at the Lindis Pass. Herei n Hawke®s Bay we have some of the
Garth Eyles at the Regional Council purchased 80 trees for planting on the eastern side of Lake Tutira. The light
free draining soil with adequate rainfall has resulted in an impressive stand of oaks. Last winter | measured the
butt of some of the trees at 1.5m and they were 40cm in circumference. Part of the planting was interspersed with




poplars. A slip had gone though the group, flattening the poplars but the one oak in the path of the slip was
standing bolt upright.

The oak matures into a large tree which is not suitable for the home garden. With this in mind | approached the
regional council with the offer that individuals who would like to support the work of the Trust could pay for a tree
which the council would plant on the recently purchased farm at Tutira. To date the trust has raised close to
$60,000 from the sale of trees throughout NZ. This money is funding the rejuvenation of Himalayan Oaks in
association with other economic plants in Tehri Garwhal district; Uttarakhand.

The Himalayan like all oaks is deep rooted which is an asset in slip prone soils. The leaves are large, olive green
on the surface and white to grey on the underside. Locally it is known as the white oak as the tree appears white
when the wind is blowing.

The tree is suitable for coppicing as trees cut to ground level sprout vigorously, making them suitable for cattle
and sheep fodder during seasons of stress. Light pruning to a single leader during its formative years is
necessary otherwise it can turn into a multi leader bush. The tree does respond to heavy pruning too. Weed
control and summer irrigation helps get young trees established but in areas of adequate rainfall this is not
necessary.

Under NZ conditions the tree appears to be disease resistant. Leaf roller and leaf miner can be present generally
when the tree is young, but not a worry in older trees. The timber is dense and heavy, being used as plough
shears and for making charcoal. The acorns are used for medicinal purposes by the villagers.

On my journey with the Himalayan oak | have met some wonderful people both here and in India, all with the
same vision to make a contribution to help those with less and to enhance the environment we are all part of.

Should you wish to help, please contact me:

David Cranwell
35 River Road, RD 12
Havelock North 4294

Phone: 8775299, mobile 021 503000
Email: david@temataconsultants.com

Right: A Himalyan oak between Hastings Library and the
Hastings District Council office.

WELL SAID

“Tt"s time to bring the curtain doThefarftasyrof dgnoooracy bbossoning
at the point of a gun in Iraq and spreading blithely throughout the Middle East has been obliterated. An d i t
to believe that anyone buys the notion that the U.S. can install a successful society in the medieval madness of
Afghanistan.



mailto:david@temataconsultants.com

For those who haven" tionthattneedsaabyilding keretatahonee. Elaybe avé could muster
some shared sacrifice on that front.”

Bob Herbert New York Times 4 Aug




